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Preamble 


Basic educational changes are inevitable. The Indian people of Saskatch- 
ewan, long unheard, now desire a voice in these changes. In this brief, 

we respecfully request that you listen to this voice. In view of the 
stated governmental intentions regarding Indian policy in general, we have - 
confidence that it will meet with a friendly reception. 


Every change in policy must be based on mature and informed opinions. In 
the crucial field of Indian education, we are convinced that decisions can 
no longer be made without the participation of the Indian people at all 
levels of consultation, research and policy formulation. To present the 
Indian point of vicw at the opening of this new decade, as a prerequisite 
for new initiatives in education, nothing short of a TASK FORCE ON SASKA- 
TCHEWAN INDIAN WIL2 DO. 


I. Aims and Objectives 


\ 
A. \Indian Education in Saskatchewan has been the subject of innumberable 
studies. Paradcuically, these effoz<s have made an Indian Task Force 
even more urgent. Most cf the available work has added confusion rather 
than clarify by analysing isclated aspects of the enormous field without 
a overall frame of refersnce. On the other hand, more ambitious efforts, 
such as the Task Force on Indian and Metis Education set up by the Provin- 
cial Government cf Saskatchewan, have suffered the opposite weakness: They 
have been too genera ai to serve as a basis for specific policy proposals, 
Both types of stucy, however, share yet a further fatal weakness; they 
have failed to elicit the enthusiasm of the Indian people themselves 
because they have not cirsctsd the research. The result is that the prime 
source of iniormaticn - the actual views of the Indians on the reserves 
and the cities - net been tapped. Yet until the views and disires 
of the actuai ccnsi a nave been presented, it cannot be expected 





that intelligent | p 52 can be drawn up and implemented. We are, 


po 
therefore, brouzgnt > to the central position of the Hawthorne Report, 
the Survey of Contemporary Indians of Canada: 
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“The prime assumption of this report has been that 
Indians be Beied to make meaningful choices between -- —° 
oo va alternatives; that this should not happen 

etime in the future as wisdom grows or the 

on improves, but operate now with increasing 


The proposed Task Ferce on Saskatchewan Indian Education has a vital role 
to play in bringing t¢ cenpietion the program of action cutlined by the 

Federal Government. It will not duplicate past and present research. 
Happily; it is in ‘the Be sition of being able to utilize it as base material 
for the preparation or "desirable alternatives" by the Indians from 
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B, OBJECTIVES OF THE TASK FORCE 


FIRSTLY, This Task Force will research the following areas of Indian 
Education; 


(a) Determine the reasons for drop-outs and age/prade retard- 
ation amongst Indian students in Public, High schools, 
Technical and Vocational schools, and the University. 


(b) Examine the present school programs with a view.to enrich 
then to suit needs of the Indian students. 


(c) Determine the scope and direction of the Indian Cultural 
Centre: 


(d) Examine the effects of past and proposed transfer of 
jurisdiction from the Federal to the Provincial govern- 
ment in the Department of Indian education with special 
reference to the policy of integration. 


(e) Examine and study the present role and relationship of 
school committees, Federation of Saskatchewan Indians, 
and the Department of Indian Affairs and Northern 
Development. 


(f) Examine and study the present Indian Affairs Branch 
administrative set-up and policies to provide educational 
services to the Indian children of Saskatchewan with 
special reference to the role of Residential schools. 


(g) Examine the rights of Indian people to receive the 
educational services as guaranteed in the treaties and 

siistin thetpolicies of the Department affectiftg.those rights. 
SECONDLY, This Task force will, we are convinced, develop a partner- — 
ship concept between the Department and the Federation of Saskatchewan 
Indians which will greatly increase the efficiency of expenditures 

in the field of Indian Education. It will bring education closer to 
the constituency to be served and increase the motivaion to achieve 
advanced training and skills. Local involvement will yield short 

term results as well as long range incremental gains for the larger 
society. Local initiatives in teaching, curricula and plant construc- 
tion and operation will lower infrastructure costs; while the strict 
accounting standards impoised by the F.S.I. on the School Committees 
will ensure the productive use of available funds. The long range 
goodwill generated by a flexible administrative reform would dissipate 
the very substantial concern the present edt cation structure. 
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Committee Structure 
Nature of the Committees: 


The seven stated objectives conveniently fall into four major 
areas. We propose that separate-committees be set up to deal 
with each, coordinated by a Task Force Chairman with his 
research officer, consultant and research assistant. Each 
sub-committee will be composed of a sub-committee chairman 

and three committee members. A co-chairman will cooperate with 
the Task Force chairman in coordinating the activities of the 
individual committees and the research personnel. Meetings of 
the Task Force Chairman, Co-chairman and Sub-committee chairman 
will be held weekly in the Task Force Offices, and from time 
to time as the work demands. 


The first Sub-Committee, titled EDUCATION (see Chart 1, appended) 
will deal with, (a) school programs, (b) student services, and 
(c) the question of drop-outs. A tentative plan envisages a 
regional approach to encourage a flexible appreciation of local 
diverty in social development and potential. A second Sub- 
Committee, JURISDICTION, will take up the problematical 
questions surrounding the transfer of jurisdiction in the 
educational field; as well as the nexus of problems involved 

in the Treaties and related problems and policies. The third 
Sub-Committee, FINANCE, proposed to study the relationship 
between school committees, the Federation of Saskatchewan 
Indians, and the Indian Affairs Branch. Similarly it will 
research in great detail, an alternative administrative struc- 
ture from the point of view of (a) finance, (b) constitutional 
issues; and (c) demography. Legal assistance will be of the 
utmost importance in this sub-committee, and close laison with 
organizational counterparts is envisaged as a practical 
necessity. 


The fourth Sub-Committee will prepare a feasibility study for 

an Indian Cultural Centre. It will take up the related questions 
of, (a) the needs which such a Centre could deal with; (b) the 
potential of the Centre for the cultural revival of the Indian 
people; (c) the possibility of developing the Centre as a 
cultural clearing house for the Indians of the province; and 

(d). the possibility of setting up a communications centre for 
Indians of Saskatchewan. 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Alberta Libraries 


httos://archive.org/details/taskforceonsaska0Ounse 


\ 


B. Work Plan (1970-71) 


1. Organization planning: selection of sub-committees and — April 
research personnel; research approaches and design; 
training or sub-committee. staff. 


2. Sub-committee activities; data acumulation and preliminary May- 
analysis; discussions on Indian Reserves. August 


3. Consolidation of findings; preparation of draft report; September 
legal consultation. 


Circulation of the draft report; discussion upon it with Octcber- 
Indian people, governments, etc. ; January 
5. \Final consolidation and discussions: legal consultation; February- 
\ publication and circulation. March 


\ 


\ 
\ 


Approximate incidence of costs: 


Phases ‘+1 § ‘2° $44,406 
Phases 3 and 4 50,000 


Phase 5°. 15,000 


C. Committee Personnel 


Task Force 


A Chairman and Co-Chairman have already been approved by the Board of 
Directors of the Federation of Saskatchewan Indians to draw up guide- 
lines for the study and to act as negotiators on behalf of the FSI. 
There will be no compromise with the principle of Indian control and 
direction. The Chairmen of the four sub-committees will be Saskatche- 
wan Indians, and they will enjoy their ternore subject to the overall 
direction of the Board of Directors of the FSI. 


The Research Officer and his assistant, as well as the legal consultant 
may well be white professionals, given their skills which many indian 
people presently do not possess. Similarly, we intend to draw two or 
three resource people from I.A.B., S.T.F., University of Saskatchewan 
and the Provincial Department of Education to enable the Task Force to 
meet its objectives. As shown in the Task Force Budget, it is assumed 
that these individuals will be remunerated by their respective 
organizations. 


*. = 


The staffing of the sub-committees presents both problems and great 
possibilities. On the one hand, it involves the necessity of training 
Indians in the use of research techniques (see Task Force Budget). But 
on the other, this experience will be of incalculable value in 
institution-building, equipping these individuals to perform similar 
duties in other situations. From this point of view, the Task Force 
should be seen as a major contribution to the overall education effort. 
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